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BUSINESS OVERVIEW

Cookies With Care™ is dedicated to making and selling over twelve types of cookies. The company’s success is mainly based on its ability to create and market both traditional cookies and new types of cookies that give the public the option of eating healthful snacks. The company currently has three successful locations in Highland Hills. This report will examine the issue of whether or not the company should open a new store location in Lakefield.

Current store locations and the proposed new location are shown in Figure 1:

Figure 1 Store Locations
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Current Location Analysis

Profitability Overview

The company has opened three stores in three different locations over the past ten years. During this time, the profit trajectory has stabilized. This stabilization indicates that, after a store stabilizes, it tends to continue its pattern of growth.

Figure 2 below shows the typical profit trajectory of the company’s existing locations.
 It follows the profits, in thousands of dollars, of each store for the first five years. The startup cost of each store is approximately $100,000. With this cost in mind, we have found that the stores are generally profitable by the third year. Although each store is unique, the time it takes to turn a profit is fairly consistent from store to store. As long as we are able to keep our operating costs at reasonable levels, we should continue to see this upward trend. So far, we have been able to maintain low costs due to our strong management team and our high employee retention rate. If we make the initial investment to create a positive work environment, our profits will rise accordingly.
Figure 2 Store Profits
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Store Location Commonalities

The company’s first three locations have some area traits in common. For example, both Store 1 and Store 3 are located near schools. Parents often stop and purchase items while dropping their children off and picking them up from school. We believe that these and other common traits, such as being located near a park or a sports arena, have greatly contributed to the success of these three stores.

Our potential new location in Lakefield shares some of the traits that have made the other three store locations successful. For example, the Lakefield location is near both a school and a park. The common traits shared by the proposed Lakefield location with the other Cookies With Care™ locations are shown in Table 1.
Table 1 Common Location Traits

	Location
	Store 1

5551 Main St. Highland Hills
	Store 2

2324 Sumac St.

Highland Hills
	Store 3

198 Highland Ave
Highland Hills
	Proposed New Store:

1854 Logan Blvd Lakefield

	Near a School
	X
	
	X
	X

	Near a Park
	X
	X
	X
	X

	Near a Sports Arena
	
	X
	
	X

	Within Walking Distance From a Residential Area
	X
	
	X
	


Lakefield Overview
Demographic Overview

Lakefield is a growing community that is populated mostly by middle class families. The demographic breakdown is shown in Figure 3:

Figure 3 Lakefield Demographics
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Storefront Location

The proposed Cookies With Care™ storefront is located in an outdoor mall. The mall is centered around a large, park-like area with a fountain and small playground for young children. The storefront itself is positioned between a family restaurant and a bookstore.

Potential employee pool. Because the proposed Cookies With Care™ location will be scheduled to open at the end of the school year, we anticipate an excellent student employee pool. One of our managers from the Highland Avenue location has volunteered to transfer to the new location as well as train the new employees there.
Focus group responses. Our focus group results indicate that a Cookies With Care™ location in Lakefield would be a popular destination. One person commented:

My family would absolutely love a Cookies With Care™ in the mall. My children are big fans of the chocolate chip cookies, and I especially love the no-sugar sugar cookie. It tastes great. I’ve tried to recreate these cookies at home, but it’s never the same. As a matter of fact, sometimes my family makes a special trip into Highland Hills just to get some Cookies With Care™!

This response is representative of other focus group comments.

Lakefield Competition

Although the mall does not have another cookie stop, it does have a We Scream ice cream parlor. A cookie store named Yummy is located approximately 2 miles from the proposed Lakefield location. Figure 4 tracks the profits of the two stores for the last year.

Figure 4 Competition Profits
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Based on census data which indicates more stores, parks, and schools have opened in the area, it is interesting to note that both stores have shown growth during the year. We anticipate even more commercial development in Lakefield once the addition to the mall is completed early next year.
Conclusion
The proposed Cookies With Care™ location in Lakefield has enormous potential for our company. Since opening our first store, the company has built a solid customer base, and profits have steadily increased. This combination of customer loyalty, ideal location, and rising profits places us in the perfect position to open a store in Lakefield. Furthermore, by opening a new franchise in Lakefield, we are moving further south. Moving in this direction will help us lay the foundation for future Cookies With Care™ storefronts in surrounding states.

Although every new business venture carries with it a significant amount of risk, a careful analysis of the data indicates that the opportunities for growth outweigh the risks in this particular scenario.
 In addition, Cookies With Care™ has established partnerships with areas schools and a local senior center to provide snacks for special events, such as Open House, Senior Picnic Day, and the annual Winter Carnival. This should help build a customer base and establish the company in the neighborhood.
Overall, our experience, combined with our market research, indicates that the proposed location is an excellent opportunity for Cookies With Care™ to open a successful storefront and grow our business on a national level.
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� The data used in this section is from the Cookies With Care™ annual report located on the company’s Intranet site.


� Cecilia Fine, “Location is Everything,” Business Analysis Monthly, August 2005, pp. 150-155.


� The numbers in Figure 3 are approximate and are based on the area’s last census report.


� Jack Hahn, “Using Focus Groups,” Collected Business Essays, New York, All Biz Publishing, 2005, p. 27. Other focus group comments are available on the company’s Intranet site.


� For an overview of the risks involved in establishing a new location, see Darlene Washington, “Food Service Ventures,” Warner’s Business Encyclopedia, Vol. 2, Chicago, Warner’s Publishing, 2005.
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