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INTRODUCTION
In the business world as elsewhere, conflict is inevitable. People will always have different ideas, opinions, and viewpoints. Consequently, learning to resolve or deal with differences is an important part of running a successful business.
IDENTIFYING CONFLICT
There are different sources of conflict. For example, people often have different values and beliefs. These values and beliefs may affect an individual’s opinions on how a project should be done. These different opinions can also result in the development of specific goals that may not match those of others working on the same project. Sometimes problems arise simply because of a clash of personalities.
Trying to determine the cause of conflict can be difficult. Emotions may hide the real cause of any conflict. Strong emotions may prevent individuals from examining a situation objectively. When examining the cause of conflict, you need to be as objective and unemotional as possible. Talking to individuals not directly involved in the conflict may add to your understanding of the situation. It may also cause you to change your own perspective.
EFFECTS OF CONFLICT
Obviously, conflict can produce some negative results. For instance, intense conflict can lead to regrettable behavior and can disrupt the group dynamic. When people are focused on conflict, efficiency and productivity can suffer. All of these issues can damage a business.
When trying to resolve conflict, try to approach the situation as an opportunity to explore and resolve differences in a constructive manner. By identifying the causes of conflict, you can help open up discussion, promote change, and teach individuals how to work together. Practice positive communication by encouraging workers to express their opinions and to offer suggestions as to how everyone can better work together.
RESOLVING CONFLICT
There are many ways of resolving conflict. Given the right opportunity and motivation, people can work together to resolve conflicts. At the very least, conflict needs to be resolved so employees can enjoy a healthy and productive work environment. When dealing with conflict, present yourself as an objective party. If individuals are angry, try to diffuse their anger by assessing the situation calmly and impartially. Do not to react to the anger of others—it is unprofessional and unproductive.
Make sure that you hear what the other person has to say. Listening is an important skill when working to resolve conflicts. Through active listening, you may discover something that you did not know. Not having all of the facts and information may cause you to misunderstand something and jump to a hasty conclusion. Avoid speculation, rumors, or assumptions. Show a willingness to understand. If others feel understood and acknowledged, they are more likely to cooperate when trying to solve the conflict.
Recognize that the successful resolution of any conflict will necessarily involve compromise. Look for common ground or shared interests. Remember to keep interactions respectful, even when feeling frustrated or hurt. By setting ground rules that avoid name calling, negative criticism, and interruptions, you will have established a calm and positive atmosphere.
CONCLUSION
Communication problems can lead to a variety of conflicts. How we deal with conflict is important and can set off constructive or destructive consequences. It is essential to understand how and why conflict occurs and to understand that positive and constructive results can occur as the result of conflict resolution. People should learn and practice positive communication when dealing with each other.
